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Chair’s introduction

I am pleased to report on the work of NOW over the year to December 2009 and to set out our plans for the coming year and beyond.  

I took over as Chair from Stella Feldman last year and it has been a hard act to follow.  Stella remains committed to NOW.  She supports our projects and energetically produces and circulates the newsletter.   She was a more than worthy recipient of the Mayor’s Certificate of merit at last year’s Civic Service.  In a town where many people contribute generously to our community, Stella has given even more. 
I must also express my appreciation to my fellow Board members and supporters.  They have worked hard over the year in a number of ways.  They all deserve lots of thanks for their efforts. Thank you.
Alison Clamp 25.3.10
Our stated aims
NOW exists to regenerate and boost the economy of Wirksworth and surrounding areas, and ultimately the well-being of its people. To achieve this, the Board needs to:
· recognize the strengths of the town and ensure that our aspirations grow and develop,
· provide opportunities and support for new and existing creative industries, ensuring that our objectives are ambitious, but achievable,
· establish and develop links with local traders and other enterprises, 
· develop methods and seek funding to attract and incubate enterprises of quality,  
· facilitate training and employment opportunities 
· encourage and develop Wirksworth’s cultural, creative and artistic reputation already achieved elsewhere as a result of the annual Festival and attempt to produce a pride in this success amongst the townspeople themselves by skilful public relations.  
· participate in the regeneration of declining public facilities appropriate to these aims. 

Over the year

Workspaces

In 2008 and into 2009 NOW was looking seriously into the possibility of leasing a building to sub let as business starter units. We were awarded funding to look at the feasibility of this.  Ex Board member Bill Lounds together with Nick Lockett and Alan Foord were closely involved. Unfortunately the project did not come to fruition.  This was mainly due to the difficulties in finding long term funding. This was a great disappointment but we are very grateful for the time and energy the team put into the project.

The provision of business space particularly for the creative industries remains an aim and NOW will continue to seek out possibilities.  
Farmers’ Markets
We undertook the organisation of a monthly farmers market for many reasons but our prime aim was to encourage more shoppers in the town both people from Wirksworth and visitors.  This is achieved on Market days and it promotes the town as a shopping centre for the rest of the month.

The first market was held in September 2008 with another held as part of a Christmas Event in December.  These proved the potential support from Wirksworth people for a market and we took the possibility forward.  We were delighted to be awarded funds from a Local Food grant scheme.  This enabled us to run markets throughout 2009 and into 2010.  The funds covered the extra costs associated with hiring stalls and employing an organiser.  The market is now the second most successful market in the Derbyshire Dales and we’re still growing. 

There are several reasons why it’s successful: 

· We have a core of regular stallholders

· We employ Laurie and Clive of Uttoxeter Farmers’ market which means we don’t have to rely on volunteers

· We try to incorporate other events and regular music 

· We are supported by a fantastically loyal town that appreciates the quality and range of products we have

· We have a reputation for being the friendliest market around!

· We are getting the message out to wider audience with regular banners and signs that remind people the market is on. 

So, this year, we have fulfilled our brief for the grant from Local Foods by holding assemblies at Anthony Gell on healthy eating. We have had a theatre group who came to perform to younger children on why it is important to eat a healthy diet.  We have had taster sessions to introduce market visitors to the rest of the shops in town. We have had music from choirs and buskers, dancing from local dance groups, demonstrations from potters and weavers and we have had coffee mornings. 


Our plans for the future are to make the market fully self-supporting and we are pursuing a relatively small amount of grant money to help us.

Christmas Shopping Events

The December Farmers’ Markets in both 2009 and 2010 were part of a day of events for Christmas, encouraging shopping in the Town.  NOW took a co-ordinating role for the eventd and organised publicity and press coverage.  Both days were hailed a success by local traders and the various organisations which took part.  A key part of both 2008’s and 2009’s event was a local makers market which brought together various artisans and artists who live and work in Wirksworth.  We are very fortunate to have such a huge array of talent within our community and we strive to encourage any event or possibility to showcase this talent.

Youth and Training

Wendy Johnson has been sitting on both the Festival and NOW boards and has been focusing on education and outreach. We recognise that the town has rich opportunities for young people as part of their formal and informal education. NOW appreciates the importance of creating opportunities for young people to be active and involved in how their town develops. Along with the Festival we are striving to develop better partnership with Anthony Gell School, which has been supported by Derbyshire County Council. 

We are keen to develop participation of young people in the growth of the town and its creative industries, encouraging opportunities to explore career pathways and developing skills which are relevant and useful. We are keen to build on the success of the youth action group and the young people involved in the Skate Park.

NOW Director Wendy Johnson worked hard to inspire and involve young people in the arts throughout the Festival. There was training which equipped young people with the skills to get involved with local projects, develop their interest as audience and act as participants. The projects included working with Rob Glass from the BBC and Paul Carr from Orange Box Design to produce a DVD and promotional material to entice young people to the Festival. We hope that these skills can be developed as part of their school and leisure time and will help them contribute to the community.

Wendy is resigning from the NOW board, as her work with Wirksworth Festival has developed and she is now involved in an expanded education and outreach programme. However she will continue to have an interest in opportunities where she can support NOW, particularly where there are links with the Festival. 

The Skatepark and Extreme Sports Project  

The skatepark is now well established and well used by local young people. The project included funding for a post.  Elizabeth Hunt worked as extreme sports officer until April of 2009.   In the short time she was with us she made a big impact on the young people in our town. She arranged several successful events including 
· a graffiti project, where young people decorated the skatepark with a renowned graffiti artist 

· an extreme sports film show which featured films made by Wirksworth skaters. 

· an established skatepark users group at AGS who planned for events and for the future 

· connections with the wider sports development network in Derbyshire
On her departure work was continued in partnership with the NOW Board members. 
The skatepark itself remains extremely popular and well used by the young people of Wirksworth.  The NOW Board is particularly indebted to the unstinting work of Bill Lansdowne who maintains the structure.  Bill makes sure the skating surface remains safe. We are hugely grateful for his dedication and willingness to carry out this work on a shoestring budget.
We have made some progress with drawing the final technicalities relating to the lease with the District Council together, once this is in place we will be able to draw down the remaining funds from Sport England. 
The second phase (play equipment and seating in the upper part of the park) of the Fanny Shaw’s project remains an important focus in the long term aims of NOW.
Another project that NOW was involved in was the 'Rhythms Of Life' which was facilitated by Babbling Vagabonds. This project reached across Derbyshire, encouraging 14-19yr olds to get involved in community activity. Activities were set up at the Skatepark, which young people felt would welcome new users to the park- including dance, animation and music. The event was enjoyable, although it did not attract many new users. However the event did highlight that there would be potential in building interest over a period of time. There could be benefits in developing low-key shared family events. The park provides a space where young people are independently developing talents. We need to develop a balanced approach to ensure that the youth have a sense of ownership but we ensure the space encourages a range of opportunities to develop new skills and to break down some of the barriers that prevent people visiting the skatepark.  The event indicated that the provision of welcoming opportunities for families and mixed generations to appreciate the space could happen, enabling young people to demonstrate how they use the space and the impressive level of sports that they are achieving.

Cultural Events and Activities
We remain dedicated to the aim to encourage the well developed cultural life of our town and the startling array of crafts people and artists.  This unique richness of Wirksworth must be exploited to further the economic life of the town.
We were pleased to support the funding bid submitted to the Lottery for the Stardisc proposal at Stoney Wood.
We also discussed the Carnival with Chris Booth and considered ways in which we could help support our Well Dressing Festival.

We were very pleased to hear of the work the Town Council is doing to improve the facilities for performance in the Town Hall

Wirksworth Festival is a key part of the success of the Town as a cultural centre and has an important impact on the economy. We are determined to continue our relationship with the organisation.   
Wirksworth.net

The Board was approached during the year by the directors of Wirksworth Connect and asked to take over the administration and responsibility for Wirksworth.net.  We have agreed to do this and have plans to see if the scope and appeal of Wirksworth.net can be expanded.
Plans for the coming year and beyond

Town Promotion plan

This is to be a prime aim for the coming year. We plan to work with the traders and other attractions in the town to put together a workable plan for promoting Wirksworth in as many ways as our imaginations allow.

Some of the initial ideas include

· A New Town Guide
· A ‘Visit Wirskworth’ Website

· A market place noticeboard that will promote things to do, places to stay, eat and shop and events to attend
Wirksworth the Music Town
We have always been fortunate in having lots of music in the town around the Carnival and Festival but thanks to work by Dave Smith a musical dimension in being brought to other events such as the Open Gardens and the farmers’ markets.  We are keen to see the potential of this idea exploited further.
Links with Traders and Organisations.

We need to constantly strengthen the links we have with the many organisations, traders and attractions in the town.  There is a huge list of these and we need to engage them all in the promotion work we are planning so that hopefully everyone can benefit.  

We are delighted that Jane Stokes will be coming onto the board, her links with the shops and fair trade group will be invaluable.

The Ecclesbourne Valley Railway is now established and its events have a very positive effect on the businesses in the town.  We are delighted to see how successful the railway is and in awe of the managements’ enterprising approach.  The opening of the line from Duffield will bring many more visitors to the town and we need to plan for this.

The new Eco Centre is a very exciting opportunity for the town and we look forward to a link with them.  It is great to see that local person, Cathy Cooke has been appointed manager there.

A recent development in the town is the proposal for ‘Transition Town’ activities.  This is centred on activities to take on the challenge of climate change.   There are clearly some areas were we will overlap, particularly in the efforts to encourage local shopping.  It is great to see the energy of Wirksworthers rising to this huge challenge.
We are also working to work closely with the Town, District and County Councils.  Councillors of each authority are great supporters of NOW and help us to access the resources available.

Search for funding and resources.
We are not short of ideas and possibilities but we struggle to find the resources and energy to put the ideas into action.  Therefore a key aim of the Board has to be seeking out resources, in terms of funds or time which we can direct at the many ideas we have to improve our town.
We are currently exploring the possibility of the Lottery ‘Reaching communities’ fund for a project to provide equipment and staff resources for outdoor events such as the farmers market, the second phase of Fanny Shaw’s, the carnival and festival events.
The big plan
The aims of NOW are ambitious and we endeavour to keep the dream in mind.   We want to see our town thriving.  We will remain watchful of the opportunities for the town whether they are small or large scale.

AC.14.03.2010

Accounts

Profit and Loss Account

	
	30.11.09
	
	30.11.08

	
	
	
	

	Turnover
	28,263
	
	23,081

	
	
	
	

	Cost of sales
	22,112
	
	27,863

	
	
	
	

	Gross Profit/Loss
	6,151
	
	(4,782)

	
	
	
	

	Administrative expenses
	1,758
	
	827

	
	
	
	

	Operating profit/Loss
	4,393
	
	(5,609)

	
	
	
	

	Interest receivable
	1
	
	167

	
	
	
	

	Profit/(loss) 
on ordinary activities before taxation
	4,394
	
	(5,442)

	
	
	
	

	Tax on profit/(loss) on ordinary activities
	-
	
	-

	
	
	
	

	Profit /(loss) 
for the financial year after taxation
	4,394
	
	(5,442)


Balance Sheet

	
	30.11.09
	
	30.11.08

	Current Assets
	
	
	-

	Debtors
	15,173
	
	-

	Cash at bank
	1,309
	
	1,635

	
	16,482
	
	1,635

	Creditors

Amounts falling due within one year
	10,453
	
	-

	
	
	
	

	Net Current Assets
	6,029
	
	1,635

	
	
	
	

	Total assets less current liabilities
	6,029
	
	1,635

	
	
	
	

	Creditors

Amounts falling after more than one year
	1,000
	
	1,000

	Net Assets
	5,029
	
	635

	
	
	
	

	Reserves
	5,029
	
	635

	
	5,029
	
	635


AF. 24.03.2010
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